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Pratham Delhi Education Initiative (PDEI) is a registered Public Charitable Trust, one among the
seven autonomous Trusts which are a part of the Pratham network. Pratham's direct programs in
Delhi are led and planned by PDEI, whose Board of Trustees comprises of eminent educationists,
social workers, and former civil servants.

PDEl's mission is "Every Child in School &
Learning Well' 1ts goal over the years has

been to increase access, retention. and

learning among children, and its strategies
have evolved over the years in line with the
feedback and field realities.
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In 2013-14 different programs of PDE! di-
rectly impacted the learning level of about
60,000 children,

Dear Friends,

Here we are at the end of another year. Dare | say at the end of another satisfying year? | say satis-
fying because the PDEI team never lost sight of the goal that we had set for ourselves which is 'Every
Child in School and Learning Well! While access to school needs continued pushing, it is the twin
issues of retention and learning that Pratham Delhi has focused on while expanding its programs.
The PDEI team, while consolidating on existing projects has initiated operations in areas that signifi-
cantly impact the learning of a child namely Parents and Community. Project Saajha has worked
with community members to make them vigilant and participative parent representatives on the
School Management Committees. The Learning Hubs, School Based Library Program, and the
Spoken English Program are more than functional centers. They are model units and demonstration

centers that are used for the training of Pratham volunteers and teachers.

While the continued use of PDE!'s initiatives for research and training is a healthy sign that the orga-
nization is on track, we don't rest on our laurels but will seek to consolidate and strengthen on our
initiatives in the coming year.

Cheers!

November, 2014 Dr. Annie Koshi
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Pratham’s community based Preschool centers re-

ferred as ‘Balwadi’ aims to enhance the community
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awareness towards importance of early childhood

education and increase accessibility for children in
the age group of 3-5 years. These usually
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operate from the volunteers' homes, and engage At

children by addressing their developmental needs,
with the overall goal being school readiness. Participatesin  Shares a good Helpsothers  Keeps material
activities bond with in designated

teachers place

The program aims to meet the requirements of early r—— Social skills

childhood education through play-way methods. It
envisions the holistic development of the child in-
cluding Physical, Linguistic. Cognitive, Social and
Emotional Development and inculcates ‘school-

going habit in children.

During the year, 4900 children were enrolled in the _
Balwadis spread across 5 zones of Delhi. The volen- SRR LG RENE QeI

teers, under the guidence of their respective Train- '
er-Moniters, observed and recorded the progress of

every child in their unit. Accordingly the progress of
every child was tracked again set the indicators set

for the respective development goals .. v
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Based on an Mol signed between Pratham Delhi and Department of Women and

Child Development, Government of NCT Delhi. Pratham's trained pre-school

volunteer works along with an Anganwadi worker, in teaching a class of around
15-20 students for two hours a day, conducting pre-school activities in every
class. During the year, PDEI volunteers worked with 150 Anganwadi centres im-
pacting the learning of 2900 children.

The curriculum has been designed to suit the developmental needs of the chil-
dren between 3- 5 years of age. Through this collaboration PDEI aims to achieve
direct and focused intervention in school-readiness among the children who are

enrolled in Anganwadis.
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COGNITIVE DEVELOPMENT

70
M Pre Post

B0

50

40

30

10

10

i
Builds Identifies Compares Participates  Participates Recites Marrates
pattern cards of  sizes (Big and inrole i discussions poem  story

body parts ~ Small) play
|Prubll!rnmlving| | Classification | | Participation | Language

M Pre iPost

Catchesaball Balances Draws pictures  Identifies shapes
Gross Motor Skills | Fine Motor Skills




80

@ Pre u Post
70

60
50
40
N |
20 408 ! |
|_w:l '
10 . E
111
. 1
, -J__J o1 |

Beginner  Capital Alphabets Small Alphabets Words

¥ . + " 5 ._ oof 6 rudvir c nd - 70

- d 2 of Municipal Corporation of De  Pre W Post

- = R : 8 60
games : ] . etters, oL
e Lyl 20 !
N = v Rl 26.9 :
. ad Pre sl Fost re enrolied in i 32 VECNE CiAS! 10 | 15‘5 |
50 | 2.1 - 0.0 I l

60

Beginner Letter Ward Sentence

50

40
30 ‘ 63.7 ] 585

20

35 =5 veé fraine 1 [

2 Digit Addition 2 Digit Substraction




LEARNING
HUB

I AR R RSN R RN R R R R R R R R R R R RN R R R RN

 EAERREEEEREE R RA R R R AERERENE N

(.

PDEI has set up 10 Learning Hubs enrolling
1950 children, in underprivileged areas of East
and North Delhi, to work as a model unit for
each of the Community and School based Pro-
grams. The Balwadi, Balvachan. English and Li-
brary classes in these Hubs provide learning
opportunities for children from 3-14 years
of age and act as a demonstration centre
for Pratham volunteers. The Hubs also act as
a platform for children to increase their under-
standing about basic concepts related to Sci-
ence. A Science Fair was conducted in the
month of March 2014 where children exhib-
ited their talent through Science experiments

to the visitors,
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Children were assessed twice during the academic year. The Pre-test was conducted in the month of
July while the Post-test was conducted in February-March 2014. The assessment was conducted by
Pratham Volunteers in the school and the data was verified by their Trainer-Monitors. The purpose
of this assessment was not only to track the progress but also for the volunters to plan their activities

with different class in accordance with the level of children.

PROGRESS REPORT- STANDARD 1 and 2

M Pre IdPost

SCHOOL BASED LIBRARY
PROGRAM

E Letter Sentence
School based Library is an initiative that intends to provide functional support to libraries in schools
thereby aiding the children to develop a sustained interest in reading and learning. It aims to provide

: ; - PICTURE READING
children a free access to the story books and involve them in reading activities that will stimulate
their interest in reading and learning. This program aims to create a sustainable, functional model for
Libraries in MCD schools, in accordance with the Right to Education Act, 2009 and Revised Frame- W Pre W Post

work for implementation of Sarva Sikhsha Abhiyan.

PDEI’s trained community volunteers assist MCD teachers in their interactions with children and the
overall operations of the program. Libraries have been established in 175 schools to facilitate
student-access to child-friendly equipment and books. MCD has provided basic books, a room, and
stationary, as well as established separate library periods for each section of Standard |-V in the se-

lected schools. During the year, 48,500 children were regularly involved in the library program.

Library Week was also celebrated from 17th-22nd February in 156 MCD schools. Students and MCD
teachers were engaged in activities like story-telling, art, craft, role-play, and poetry recitation, as a

means to generate and sustain enthusiasm for the program. i or 3 seritaces 3 or 4 senteces
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PROGRESS REPORT- STANDARD 3 TO 5
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SCIENCE PROGRAM
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. ,) Pratham Delhi's proposal for a Science Centre was accepted by MCD and an MolU was
signed with the three Municipal Corporations of Delhi in 2012-13, under which PDEI
works closely with the three science centers to increase its accessibility among the chil-

dren.

The program follows the paradigm of ‘learning by doing’ and focuses on establishing sci-
ence centers executing the same. Children are engaged in various scientific observa-
tions, activities and experiments giving them an opportunity to feel connected with the
field, internalize the underlying concepts, learn to reason and draw conclusions from

them.

Under this program, PDEI, in collaboration with Alliance for Science, organized Science
Fairs in three schools of East, North and South Delhi in February 2014. In total, 30
experiments were demonstrated in each school by teams comprising two students each.
Each team not only demonstrated the experiments but also explained them to the
visitors, with full confidence and enthusiasm. Students and teachers from other
government schools and government officials also exhibited their support and enthusi-

asm by visiting these Science fairs.




Strengthening of School Management
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The Right to Education (RTE) Act has recognized parents and the community as an important
lever to achieve accountability and ensure effective learning environments for children in
school. Section 25 of the RTE has mandated the creation of School Management Committees
(SMCs) and as per the rules notified by the Government of Delhi, the SMCs would consists of
16 members including parents, teachers and local leaders.

o B e A PROJECT BY
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comes and gradually build district, Y- COLLEGE DELHI

state and national level coalition of ] & 4h
actlve 'SMCs for' peer leaming, and | ' UNIVERSITY
achieve accountability at higher levels. .
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Currently Saajha is wnrking_ with 58

SMCs In North and East Delhi Munici- 20 Students of M.Sc,, Human Development and Child-

LN

pal corporations. Bi-annual cen_tr:al_- O e et h e Sl anai i, LE ) hood studies, carried out a project on assessment of
ized workshops and regular on-ground = A : Reading level of children who attended Prathamis
support forms the crux of the pro- J< k. ¥ _ Reading Camp in April 2013, as a part of their field work.
gram. | ' : { Besides this, they also conducted an assessment with

the children attending Pratham Delhis Pre School Pro-
gramme and Anganwadi classes run in collaboration
with the organization.
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The pilot initiative to teach spoken English to boys of the
Shashi Garden Municipal School continued with the
approval of Municipal authorities. An hourly class was
conducted four days a week by Sonia Wig (a volunteer)
occasionally assisted by Vinod Khanna. a trustee of
PDEI.. There were around 20 boys in all from class 4 and
class 5, Learning material used for the course through-
out the year, included story books, a poetry book and
flash cards provided by Pratham . Actvities like games
and role play further strengthened the students’ English
speaking skills. Valuable suggestions came from
Pratham’s English Language team.

Though the progress is slow. the programme is im-
mensely popular among the parents and the children,
Therefore, at the request of the principal, it is planned
to have two more volunteers join next year and
conduct these English speaking classes in Class 2 as
well.
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Library - FDEIpernsea to assign 2 schools

per volunteer, accomplishing coverage of upto
200 schools by engaging up to 100 paid vol-
unteers. The volunteers would conduct the li-

' ’. brary activities in their assigned schools for 3
. days per week.
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COMMUNITY BASED PROGRAMS SCHOOL BASED PROGRAMS

Preschool Program: PDEI will continue to run
its Pre Schools (Balwadi) program in 5 zones of

Delhi. Also, collaboration with Depam'nem of . ‘
Women and Child Development will be ex-

ecuted along the same lines as last year.

k - | \ by mwns chidren in creating scientific
ry ‘models. and mnseqmtty explahhg them

to theh' dama:tes and teachers in work-
: 'ﬁm this activity would
nce component for chil-
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Our accounts for the year ended March 31, 2014 have been duly audited by our auditors M\s Deloitte Haskins
& Sells Chartered Accountants. Produced below are excerpts from the audited Income & Expenditure Account.
We would be happy to provide any further information that may be required by our constituents.

Audited statement of accounts for the financial year ended March 31, 2014
2012/2013  2013/2014

Income

Income From Donations / Grants 23530 291.56
Add : Transfer from \ to Specific Fund/Restricted fund/Current liabilities/

Current Assets -1190 22.04
Subtotal 223.40 313.59
Other Income 3.09 5.01
Excess of Income over Expenditure /

(Expenditure over income) -1.86 -24.16
Balwadi Program 2774 43.44
Anganwadi Program 15.74 15.01
Balwachan Program 715 1224
Learning Hub 14.44 1255
School based Programs (Science and Library Program) 4419 4817
Project Saajha (School Management Committee) 0.00 15.01
Subtotal 109.26 147.16
Training and monitoring 3430 3949
Program support experises 3868 3735
Administration expenses 2840 3224
Teaching and leaming material 13.84 3735
Depreciation 0.14 0.85
Subtotal 115.36 147.28
Total Expenditure 224612 294 .44

“Legal status: Pratham Delhi Education Initiative is registered, as a public charitable trust having a Governing Body
of Trustees from various fields/professionals backgrounds. The Trust has been granted exemptions under sections
12(A), 80(G) and 35(AC) of the Income Tax Act, 1961, The Trust has also been registered under the Foreign
Contribution Regulation Act (FCRA) and is eligible to accept grants from overseas donors.

Donations to the trust are eligible for 100% tax exemption u/s 35 AC of IT Act 1961.
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STATUTORY AUDITORS:

M\s Deloitte Haskins & Sells.
Chartered Accountants,

7th Floor, Building 10. Tower B,
DLF Cyber City Complex,

DLF City Phase-ll

Gurgaon-122 002, Haryana, India
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BANIKERS: INTERNAL AUDITORS:
ICICI Bank Ltd. S. M. Varma & Co.,

9A. Phelps Building. Chartered Accountants
Connaught Place, B-57. New Rajendra Nagar,
New Delhi- 110001, India New Delhi- 110060, India

DONOR LIST

et S B L A S

PRATHAM EDUCATION FOUNDATION

ABDUL LATIF JAMEEL POVERTY ACTION LAB SOUTH ASIA (]-PAL SA)
HT FOUNDATION FOR CHANGE

SOCIAL INITIATIVE, SWEDEN

CHARITIES AID FOUNDATION, INDIA

CHARITIES AID FOUNDATION, AMERICA

AJAI KRISHNA UPPAL

VINOD C. KHANNA (FOR CORPUS)

OTHERS

TOTAL

T (IN LACS)

162.00
50.66
50.00

22.50
460
1.27
0.10
0.10
0.32

291.55
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Content and Training Coordinator
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Project Coordinator, Saajha
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Project Coordinator, Saajha
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Data Manager
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Manager- DTP
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Registered Office:
ICICI Ltd, NBCC Place,
3rd Floor,

Bhishma Pitamah Marg,
Pragati Vihar,

New Delhi- 110003

Operations Office:

Pratham Delhi Education Initiative
F-21, 2nd Floor (Above OBC Bank),
Preet Vihar, Delhi-110092

Phone: O11- 22507721, 22543482:
Manish, a Grade 5 student of a school

in Karol Bagh, Delhi

Website: www.prathamdelhi.org

Email- infodelhi@pratham.org



